THE LOT,
INDEXED.

B already indexing: 150+ self-service yards
nationwide - 28 makes scored

B every car - every row - every VIN - your
photos - your price list, as-is

B re-indexed nightly — 2pm sets are live by
morning

B prices cross-checked against ebay
listings, refreshed nightly

B prices stamped with their index date.
your counter price governs.

B set once, marketed nightly — every
re-index puts the same car back in front
of every buyer hunting its parts.

PUT IT TO WORK.

check your listing — your lot may
already be indexed. scan the QR and see

what pickers see.

keep your set list public — that's
everything we need. no logins, no

software, nothing to install.

give the counter card register space — a
QR stand we supply, free, linking to

your own lot’'s page.

yardbrain.online

who's behind it — christopher radtke. 34, swedish
immigrant, father of one, builder of tools that
turn efficiency into capital — saas platforms,
custom shop software, now the math for the yard.
henderson, nv.

+1 702 521 5224 - radtkechristopher@yahoo.com

yardbrain - your lot, indexed nightly

YARDBRAIN

EVERY PART STILL
BOLTED ON IS A SALE
YOU DIDN'T RING.

yardbrain finds the buyer - costs your yard $0



THE PHONE IS NOT
AN INVENTORY
SYSTEM.

B your set list is already online — a
year, a make, a row. that's all it
CEVAR

B so “got a ‘03 accord, and is the
alternator still on it?" still gets
answered from memory, all day, by
whoever grabbed the phone.

B the customer who can’t confirm the
part doesn’t drive out. it stays
bolted to the car.

EVERY GAR YOU SET,
IN YOUR PICKERS'
POGKETS.

® we index your lot nightly: every car, its
row, its VIN, your photos, your own price
list.

B every VIN decoded; every pullable part
matched against OEM catalogs and ebay
listings, refreshed nightly.

B subscribers get profit scores, and alerts the
night your sets match their wanted lists.
they walk in with a list and a row number.

B browsers cost you nothing — they were never
going to call. the part question gets
answered before the phone rings.

SET - INDEXED NIGHTLY - VIN-DECODED - SCORED - AT YOUR GATE

WHAT YOUR CUSTOMERS SEE

ROW 14 | set 08/02 - 61 cars this row

VIN 1HGCM82633A004352

12 pullable parts - photos - your price list

ONE PULL,
BOTH SIDES
OF THE FENGE.

YOUR REGISTER EST

parts receipt +$34.50

plus the gate fee
plus the rest of the cart

THE PICKER'S LEDGER EST
yard receipt -$34.50
ebay net +$176.62
kept $142.12

money kept, not money collected

his margin is the reason he keeps coming back.
every dollar of it clears your register first.

who pays for the math? subscribers do:

master $99.99/mo
location $49.99/mo
manufacturer $24.99/mo

they pay for VIN decode, OE matching, ebay comps,
scoring. your list is public either way — we show
it free to everyone.

every car is on a crusher clock. the parts
pickers can find come off before it runs out.

your yard: $0. no contract. no software.
nothing leaves your lot but parts.

no cut of your counter. your price, your receipt,
your money — we never touch the register.



